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We have been using IPOsystem in our company since 2016. This opinion on the System and 
cooperation with UIBS Teamwork is the result of our experience so far. 

We chose IPOsystem as an effective system to manage individualized, small-lot and unit production 
with a large scale of variability, and a very large number of orders carried out at the same time. 

The system implementation process, thanks to the professional approach and commitment of UIBS 
Teamwork, ran smoothly and was completed on time. 

Thanks to the functions of autonomous resource management, it was possible to significantly 
increase the productivity of the company, estimated by 20% in the first year after the system was 
launched. IPOsystem has also improved the timeliness of production orders carried out by our 
company. 

Further efficiency improvements were achieved thanks to the freed up working time of managers 
previously devoted to planning and allocating work. Thanks to the access to real data on the status of 
processes and resources in IPOsystem, the managing staff is currently dealing with solving 
technological and quality problems and improving production processes. As a result of these 
activities and thanks to the increase in the multitasking level of production workers, a further 
significant increase in productivity was achieved in the following years. 

The absences caused by the pandemic did not affect our ability to fulfill customer orders. IPOsystem 
reacts immediately to any change in the availability of resources, independently selecting the optimal 
paths of order fulfillment, while providing online access to information necessary from the point of 
view of various operational needs - technology, quality control, purchases, production supervision 
and sales. 

In the future, we intend to extend the application of IPOsystem in terms of interconnection with 
machines and further production automation. 

We recommend IPOsystem to every factory that, like our plant, is characterized by variability and 
carries out a large number of production orders at the same time. 

 

signed by: 

Wiktor Marek Siergiej, President of the Management Board 
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